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INTRODUCTION 

The transformation processes of the nineties and the expansion of Western concerns changed 

the shape of the fuel market, modifying the character of petrol stations, introducing new 

forms of retail trade and convenience stores. Due to the dynamic development of the sector, 

fuel stations have become an important element of public infrastructure, simultaneously 

acting as a catalyst for economic growth and a generator of new jobs. As the fuel sector in 

Poland is one of the fastest growing European markets, Western concerns have been 

constantly looking for opportunities to increase their shares, which means that the structure 

of the Polish market has been constantly changing. Some fuel concerns focus on sustainable 

growth and organic development, while others focus on extensive development, expanding 

their activities at a pace that is allowed by both the market and organizational and financial 

opportunities. 

The fuel retail market (DSP) is heterogeneous, with both state-owned and foreign companies 

as well as independent operators. At the same time, the scale effect becomes extremely 

important, as the market share determines the strength of the entity on the market and its 

impact on other participants. In the fuel retail market, a high level of competition can be 

observed, which means that the advantage is temporary, and new products and solutions are 

quickly copied. 

Due to the dynamic development of the automotive industry, a diversified offer of electric and 

hybrid cars, as well as taking measures to reduce CO2 (carbon dioxide), significant changes are 

expected in the fuel market. The possible restrictions in the sale of cars with an internal 

combustion engine will lead to a reduction in the number of petrol stations, which will change 

the rules of operation in the industry. The high level of competition on the fuel retail market 

means that, despite a similar offer and similar external operating conditions, entities deal 

differently with the issue of survival and development, obtaining different financial results. 

The above observation is the basis for the conclusion that only some organizations are able to 

anticipate changes and dynamically react to emerging opportunities. In the retail fuel sales 

industry, customers, when choosing an offer, take into account such variables as fuel price, 

fuel quality, location, brand, and the price factor is highly volatile, which means that entities 

realize fuel margins at various levels. Market players are also trying to become independent 

of the fuel margin, additionally developing an offer of high-margin products and store services. 
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Searching for an answer to the question about optimal ways of functioning prompts 

organizations to become interested in the concept of dynamic capabilities, which is one of the 

most promising approaches to explaining differences in achieved results. 

The increasing dynamics of the environment makes it necessary to look for the ability to react 

to emerging opportunities and to eliminate threats. The volatility of conditions forces to 

create new behaviours and attitudes that respond to the transforming reality and provoke a 

search for sources of building a lasting market advantage. 

In order to build and maintain a competitive advantage, enterprises must constantly seek 

innovation, and the process of building a competitive advantage aims to offer a value for the 

customer that would exceed the offer of the competition, as well as to attract and retain new 

customers. Permanent observation of consumer’s needs causes new ideas for business to 

arise, and on their basis, organizations build business models and more or less consciously 

shape dynamic capabilities that support the effectiveness of activities within the business 

model. 

These capacities are helpful in maintaining internal and external coherence and the flexibility 

of the business model. The elements of the business model should not only create a logical, 

coherent whole, but also support each other, which affects the results and gaining a 

temporary or permanent competitive advantage. The subject of the dissertation are higher-

level competences, understood as specific abilities, routines, processes developed and 

characteristic for a specific company (idiosyncratic), giving dynamics to organizations, being a 

source of success, referred to as dynamic capabilities. Changes inside and outside the 

organization and the complexity of the environment affect the dynamics of the capabilities, 

which in turn shape the resource base allowing the importance of resource configuration. 

Enterprises, including those operating on the fuel market, must learn to adapt their behaviour 

patterns to changing conditions, thus developing dynamic capabilities. Features of resources 

and competences is the essence of the VRIO model (Valuable, Rare, Inimitable, Organized) 

proposed by Barney, which allows to determine the resources and potential of the 

organization, assess the manner and level of resource use. Competitive advantage obtained 

from specific resources leads to high efficiency (Barney, 1991). G. Hamel and C. K. Prahalad 

(1999) established is the essence of concepts key competences that developed into dynamic 

capabilities (Teece, Pisano, and Shuen, 1997). 
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The dissertation adopts the understanding of the concept of dynamic capabilities proposed by 

D.J. Teece (2012), according to which "dynamic capabilities are higher-level competences that 

determine the firm's ability to integrate, built, and reconfigure internal and external resources 

/competences to address, and possible shape, rapidly changing business environment "(Teece 

et al., 1990, 1997; Teece, 2007, 2010, 2012). 

The research procedure assumes that the process of shaping dynamic capability cannot be an 

ex post reaction to changes in the environment, but that the process should be carried out 

proactively and systematically. Lack of such actions will result in failure to keep up with 

changes in the environment and the necessity to introduce sudden changes that may lead to 

imbalance in the management system and reduce the effectiveness of the organization's 

functioning (Cyfert and Krzakiewicz, 2016). Dynamic capabilities are recognized mainly by the 

success of an organization. Therefore, there is a need to describe the process of development 

and identification of dynamic capabilities so that they can be used as a management tool. 

Dynamic capabilities, in addition to changing routine procedures, also change the resource 

base of an organization. They influence the set of resources owned by an organization, shaping 

the elements of this set-in terms of both quantity and quality (Wójcik-Karpacz, 2012). It is also 

emphasized that the source of competitive advantages may only be the processes of shaping 

internal and external competences of the organization in creating new combinations of assets 

that are difficult to replicate (Teece, 2008). These processes are components of dynamic 

capabilities and are implemented through learning in action and routine experience. Most 

often, researchers indicate capabilities shaping creates a process consisting of activities 

related to: sensing opportunities and threats, coordinating activities and searching for ways 

of adaptation to changing environment (Eisenhardt and Martin, 2000; Teece, 2007). 

The dissertation adopted the model of shaping dynamic capabilities proposed by S. Cyfert and 

K. Krzakiewicz (Cyfert and Krzakiewicz, 2017) consisting of five stages: Searching for 

opportunities, Learning, Coordination, Configuration and reconfiguration, Adaptation of the 

organization. The presented model was used to conduct research on dynamic capabilities in 

the process of shaping the effectiveness of business models on the retail fuel sales market. 

Dynamic capabilities affect organizational effectiveness, considered in terms of competitive 

advantages, thanks to which the organization can better meet the needs of customers, 

provide value and achieve a higher level of effectiveness (Krupski, 2013). 
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The dynamic capabilities researches focus on resources and the impact of activities on the 

organization's effectiveness and advantage, with efficiency being defined as the primary 

category for assessing the organization's performance. Organizations should engage in the use 

of dynamic capabilities that allow them to fit into their environment more effectively. Dynamic 

capabilities contain the company's hard-to-copy competencies that are necessary to seize 

market opportunities. Organizations use their individual abilities, including the company's 

ability to shape the environment in which it operates, develop new products and processes, 

and design and implement effective business models. Dynamic capabilities shape the 

effectiveness of an organization, enabling organizations to improve their results and achieve 

above-average results. 

In order to effectively respond to changes in the environment and achieve a lasting advantage 

in the competitive struggle, organizations develop business models that are a form of 

designing and improving a company. Despite different approaches to the issue of creating and 

implementing a business model, in the literature on the subject, the business model is 

generally interpreted as a kind of logic of running a business in a given field. It was assumed 

in the dissertation that the business model describes the rationale behind the way in which 

the organization creates value and ensures and benefits from this value created (Osterwalder 

and Pigneur, 2012). The business model includes elements of operationalization, i.e. ways of 

translating the business concept into specific actions and defines the business domain and 

ways of creating value for the customer. 

In the dissertation, the description of business models was based on the concept proposed by 

A. Osterwalder (2004) referring to four perspectives: product, customer, development, 

finance. The scientist proposes to analyse the business model taking into account nine 

components: Business domain, Value proposition, Distribution channels, Relations with 

customer, Revenue streams, Key assets, Key partners, Key activities, Structure of costs. This 

model was used to carry out the research procedure on the DSP market. 

Enterprises obtain different results, even if they have a comparable level of resources at their 

disposal (also despite similar starting conditions of the macro-environment), such a state of 

affairs in management sciences contributed to the scientific discussion on diagnosing the 

sources of above-average results. The dynamic environment forces organizations to act and 

compete in a certain way, the mere possession of resources is no longer a sufficient guarantee 

of the survival and development of the organization (anyway, not all categories of resources 
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and opportunities meet the assumptions of VRIO). It is important to allocate resources and 

skills. D. J. Teece at el. have been researching the categories of resources, capabilities, in 

particular the category of higher-order capabilities through which the company shapes the 

resource base. The conducted research suggests that dynamic capabilities influence the 

results achieved by enterprises (Helfat and Peteraf, 2009; Zollo and Winter, 2002; Zott, 2003), 

and thus the effectiveness of the business model. 

The growing number of publications relating to the issue of dynamic capabilities indicates the 

attractiveness of the concept for business practice. In the research procedure, the subjects of 

the research were entities on the retail fuel sales market, competing for customers by means 

of the value provided through the business model. An effective business model should deliver 

value expected and adjusted to the customer, while the company should have the capability 

to generate, protect and capture value. High efficiency can be achieved by using dynamic 

capability, using the environment as a source of opportunities, and developing internal 

learning processes or reconfiguring resources. Therefore, organizations that are development-

oriented should have specific capabilities that will enable the maximum use of resources at 

the disposal of a given entity (Wang and Ahmed, 2007). By using dynamic capabilities, the 

organization can achieve a competitive advantage, which is a function of developing specific 

capabilities and enables it to achieve high efficiency. Observation of the DSP industry indicates 

new challenges arising from both the development of technology and trends that will require 

changes in the currently functioning operating business models. 

Although dynamic capabilities provide the possibility of development thanks to their use, 

managerial competences are needed for efficient change management. In a turbulent 

environment, dynamic capabilities take on a special meaning, and it can be noticed that both 

the process of creating these capabilities and the capability to use them in economic practice 

are not sufficiently described, which is the basis for the research. 

In the context of the above considerations, it seems reasonable to look for answers to the 

questions that constitute the main research problems of the dissertation: 

1. What is the skill level of entities on the DSP market to adjust to changes in the 

environment? 

2. How are the business models of entities on the DSP market built and what is the 

relationship between dynamic capabilities and the effectiveness of business models? 
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3. What dynamic capability are crucial to ensuring high efficiency of entities on the DSP 

market? 

4. What is the impact of dynamic capabilities on the effectiveness of business models of 

entities in the DSP market? 

OBJECTIVES AND SCOPE OF THE DISSERTATION 

The main purpose of the dissertation is to analyse and evaluate the impact of dynamic 

capabilities on the effectiveness of business models of entities on the retail fuel sales market. 

The implementation of the main goal required the formulation and achievement of specific 

goals of the following nature: 

• Epistemological - systematising, including: 

1. critical evaluation of the literature in the field of dynamic capabilities of the organization, 

to identify and evaluate the various stages of the process of shaping dynamic capabilities, 

construct analysis and definition, 

2. critical evaluation of the literature in the field of business models to define the definition, 

components, classification, and typology of functioning business models, 

3. critical evaluation of the literature in terms of effectiveness. 

• Cognitive - explanatory, including: 

1. identification of the level of skills of entities on the DSP market to adapt to changes, 

2. identification of business model elements that affect the efficiency of entities on the fuel 

retail market, 

3. defining the relationship between dynamic capabilities and the effectiveness of business 

models, 

4. identification of key dynamic capabilities to ensure high efficiency on the retail fuel sales 

market, 

5. identification of the impact of dynamic capabilities on the effectiveness of business 

models. 

• Methodical, including: 

1. developing a research methodology, 

2. conducting the research procedure. 

SOURCES AND RESEARCH METHODS 

The empirical and theoretical nature of the dissertation imposed the use of specific research 

methods. In the theoretical and methodological part, Polish and foreign literature was used in 
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the field of dynamic capabilities, business models, and organizational effectiveness. The use 

of the method of analysis of literature allowed for the systematization of knowledge, 

formulation of research problems, objectives of the dissertation, and constituted a foundation 

in the preparation of the methodological foundations of the empirical part of the dissertation. 

The empirical and analytical layer was based on data from primary and secondary sources of 

information. In the empirical part, the survey method was used. The first research 

questionnaire (in English) was addressed to top management, various business units, to one 

concern which operates on the retail fuel markets in nine European countries, the second, the 

same research questionnaire (in Polish) was addressed to managers of entities operating on 

the retail sales market fuels in Poland (associated in POPiHN). The conducted research on the 

processes of shaping the dynamic capabilities of enterprises is part of a research project aimed 

at developing a paradigm of the concept of dynamic capabilities in terms of strategic 

management. The research focuses on identifying and analysing the dynamic capabilities of 

enterprises in the process of shaping the effectiveness of business models. 

ANALYSIS OF THE LITERATURE 

In the theoretical part, an analysis and assessment of issues in the area of dynamic capabilities, 

business models, efficiency as well as broadly understood industry literature related to 

entities on the retail fuel sales market was carried out. The literature sources used in the 

dissertation include more than 200 bibliographic items. The collection includes scientific 

articles published in Polish and English in the field of organization and management theory, 

dynamic capabilities, business models, and organizational effectiveness. In addition, compact 

studies, scientific and industry articles published in Polish and English on the management of 

entities on the DSP market. The review of the literature on the subject made it possible to 

analyse and systematize the concepts related to the subject scope of the dissertation. The 

analysis of the literature was the basis for considerations in the empirical and analytical part. 

The dissertation uses secondary and primary sources. Secondary data consisted of 

information obtained from industry sources, related to the functioning of petrol stations, 

collected by POPIHN (Polish Organization of Oil Industry and Trade), URE (Energy Regulatory 

Office), GUS (Statistics Poland) and Eurostat (European statistics), as well as information 

available on websites. The primary data was obtained as a result of a research procedure 

based on questionnaire surveys. The research procedure consisted of two studies conducted 

in Poland and abroad. 
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SURVEY RESEARCH 

The spatial scope of the research procedure covers the area of Europe, and the temporal scope 

in the empirical layer 2018-2019. The first part of the research was conducted in nine 

European countries, in various business units of the Circle K concern (Poland, Russia, Lithuania, 

Latvia, Estonia, Norway, Denmark, Sweden, Ireland). The survey was addressed to 81 persons 

on top management positions. The surveys started in October 2018 and ended in March 2019. 

As a result, 51 responses were received. 

The second part of the survey consists of surveys addressed to fuel organizations associated 

with POPIHN. Completed questionnaires were received from 52 managers from six different 

companies. The questionnaires were sent out in December 2018 and received in April 2019. 

People participating in strategic management processes (mainly middle and senior 

management) were invited to participate in the survey. Due to the structure of the entire 

study, the results were presented first after the description of the characteristics of the DSP 

market in Poland. The questionnaires in the research process were delivered and collected in 

electronic form. As already mentioned, the key role in the process of shaping dynamic 

capabilities is assigned to managers and their entrepreneurial behaviour, which is why the 

questionnaires were addressed to the managerial staff involved in the strategic management 

process. 

STRUCTURE AND CONTENT OF DISSERTATION 

The layout of the dissertation reflects the purpose and scope of the dissertation, consisting of 

an introduction, four chapters and a summary part. The first and second chapters are 

theoretical, the last two chapters are empirical and of methodological nature. 

The purpose of the first chapter was to present dynamic capability as the key capabilities of 

an organization in building company effectiveness.  

Moreover, the definitions of dynamic abilities were analysed, and the critical voices related to 

the construct of dynamic capabilities were presented. To better understand dynamic 

capabilities, the resource theory was first discussed, also referring to related concepts of 

strategic management. Next, the process of shaping dynamic capability was presented by 

analysing the models proposed by scientists. Significant links between dynamic capability and 

the results of enterprises were indicated. The relationships between dynamic capabilities and 

business models are presented, and proposals for combining these concepts are presented. 
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The second chapter presents a business model as a concept of describing the logic of an 

enterprise organization, discusses the theoretical background of business models, the concept 

of business models, as well as definitions and components, features and functions of business 

models. The aspects and definitions of customer value and the concept of business models by 

A. Osterwalder (2004) were adopted in the dissertation. The concept of efficiency and the 

concept of business model efficiency are presented. The essence of the coherence and 

flexibility of the business model was also indicated. 

The purpose of the third chapter was to present the retail fuel sales market in Poland. The 

structure of the fuel sales market in Poland was presented, macroeconomic indicators and 

market conditions were discussed, the structure of fuel sales in Poland was characterized, 

market segments as well as public, legal and technical requirements of the stations were 

described. 

Chapter four contains a presentation and discussion of the results of empirical research 

conducted among middle and senior management managers in enterprises associated with 

POPIHN and the presentation of the results of empirical research carried out in nine European 

countries in the group of top management of Circle K. Chapter four summarizes conclusions 

from research procedure. The final element of the dissertation is the summary. 

COGNITIVE RESULTS 

The cognitive results achieved in the dissertation refer to both the theoretical and empirical 

areas. On the theoretical level, there were discussions on issues relating to dynamic 

capabilities, business models and enterprise efficiency. In the empirical layer, the fuel retail 

sales market in Poland was described, and the results of the research procedure related to 

companies associated in POPiHN and conducted on a group of top management in nine BUs 

in the European part of Circle K were discussed. The results of the conducted research 

procedure allowed to propose a model combining the stages of the dynamic capabilities 

process with the effectiveness of business models on the DSP market. The model takes into 

account the process of shaping dynamic abilities, which emphasizes the internal processes of 

the company (processes, procedures, resources and market position), indicates the paths of 

the organization's development, and describes the company's activities aimed at adjusting the 

operating business models to the market needs.  

The results of the conducted research procedure suggest that all elements of the business 

model have been assessed as important for maintaining economic efficiency, which allows to 
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define the business model as the main profit generator of the enterprise, through which the 

expected value for the customer is delivered and part of it is taken over, in the form of 

revenues. The business model is created and modified based on the analysis of trends and the 

environment to the extent that suits the needs of consumers. An environment that is volatile, 

uncertain, complex, and ambiguous (VUCA) forces business models to adapt. The results 

obtained in the research procedure indicate that, in the opinion of the respondents, all stages 

of the process of shaping dynamic abilities are important for ensuring the economic 

effectiveness of business models, although the stages of Searching for opportunities and 

Adapting the organization were indicated as key stages. 

In the research procedure, the respondents indicated the importance of dynamic abilities in 

terms of processes. In the Searching of Opportunity stage, the key was the ability to analyse 

the environment, aimed at creating new customer needs. In the Learning stage, the 

importance of the ability to encourage innovation and experimentation was indicated, which 

is consistent with the practice in the industry (searching for and testing solutions). According 

to the respondents, in the Coordination process, building employee engagement is of key 

importance, as most of the changes are based on human resources. At the stage of 

Configuration and reconfiguration, relating to operating on the resource base of the 

organization, the obtained results suggest the importance of Ability to acquire resources, 

which in practice is related to the integration of acquired companies or the acquisition of 

potential locations. In the stage of Adaptation of the organization, the key skill was indicated 

by the ability to transform the business model, related to the implementation of changes in 

the model, determining the optimal adjustment of the value provided by the business model 

for the client. The skills that were rated the highest in the research procedure were identified 

in the model as being key to shaping the effectiveness of business models on the DSP market. 

An analysis of dynamic capabilities in terms of resources suggests the importance of Financial 

Capabilities and Resources, Human Resources and Skills, Technological Resources and Skills, 

and Market Resources and Skills. The proposed model identifies the indicated resources as 

key to shaping the economic efficiency of entities on the DSP market. Abilities and resources 

ensure the possibility of development and ongoing functioning, both in a situation where 

resources are used in the environment, as well as in the case of other needs of the 

organization (process optimization). Reconfiguration of existing resources and capabilities 
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into new capabilities and resources (adjusted to current needs) allows for the implementation 

of the necessary changes, especially in the business models used. 

Looking through the prism of the greatest opportunities and challenges of the industry, all 

activities undertaken in the enterprise can be effective with the use of dynamic capabilities. 

Here, according to the concept of D.J. Teece et al. (1997) emphasize the importance of the 

resource base, which, together with the processes of learning, coordination and 

transformation, constitute the basis of dynamic capabilities and create the strategic position 

of the enterprise. 

Thanks to the use of dynamic capabilities, the internal and external competences of the 

organization are shaped in the sphere of creating new combinations of assets (Teece, 2008), 

and the resulting processes, difficult to replicate, may constitute a source of competitive 

advantage on the DSP market. The conducted research procedure made it possible to answer 

the research questions posed in the dissertation. 

1. More than half of the respondents in Poland assessed the ability to adjust to changes in the 

environment at an average level and above average. In an international environment, more 

than sixty percent of respondents rated the level of match to change at average and above 

average. The level of ability to adapt to changes for individual enterprises varies and may 

result from both external conditions and the current situation of enterprises. 

2. On the basis of A. Osterwalder's concept, the dissertation presents business models used in 

economic practice by concerns on the DSP market. The assessment of individual elements of 

the business model shows that the highest rated element of the business model of Polish 

enterprises on the DSP market were the revenue streams and the cost structure, i.e. the 

elements belonging to the financial area. The respondents rated the importance of customer 

relations, key resources and business domains slightly lower. In the international 

environment, the highest rated components of the business model were: customer 

relationships, revenue streams and value proposition. According to the measurement 

mechanism adopted in the research procedure, all elements of the business model were 

assessed as important for ensuring economic efficiency, because each element of the model 

can be a value carrier. More than half of the respondents indicated a high and very high 

awareness of the elements of the business model. When assessing business models, the 

respondents referred to the general adjustment of the business models used to the 

environment. Over 60% of respondents in Poland declared that the models fit the 
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environment on the average and above average. Referring to the relationship of dynamic 

capabilities to the business model, it should be noted that the ability to seize opportunities, 

including the perception and managerial competences as well as the company's potential to 

take advantage of emerging opportunities, is of key importance. Spearman's rho analysis (n = 

52) showed the existence of statistically significant relationships between dynamic abilities 

and elements of the business model to ensure the economic effectiveness of the enterprise. 

Particularly noteworthy is the impact of dynamic capabilities on the value proposition for the 

customer. The analyses showed that as the importance of Coordination for economic 

efficiency increases, so does the value of the Value Proposition. Spearman's rho analysis (n = 

52) also showed relationships between dynamic abilities in terms of resources (similarly to 

those indicated as key in the assessment of the industry in the study) and elements of the 

business model to ensure economic efficiency of the enterprise. According to S.Lein, G. Linden 

and D.J. Teece (2015), dynamic capabilities are directly related to changes in the business 

model; the most important thing is to formulate the logic by which the organization creates 

and delivers value to customers and captures value in the form of revenues. Thus, the 

relationship between dynamic abilities and the business model is crucial in the light of the 

effectiveness of the business model, and strong dynamic abilities allow us to deliver value to 

the customer in line with his expectations. 

3. The crucial importance dynamic capabilities to ensure high efficiency of entities on the DSP 

market are activities at the Searching for Opportunities and Organizational Adaptation stages, 

although the importance of all stages of the dynamic capability process for ensuring economic 

effectiveness was assessed very highly by respondents (above 4), which means that are 

important from the perspective of achieving economic efficiency. The results of the research 

in the Circle K group were analogous to the Polish market and showed the greatest importance 

of the Searching Opportunities and Organization Adaptation stages. It confirms the thesis of 

dynamic researchers that the ability to sense opportunities and monitor the environment are 

of essential importance (Teece, 2007). 

The significance of the remaining three stages of shaping dynamic capability were assessed 

slightly lower. The results of the research procedure suggest that the dynamic resource 

abilities that have the greatest impact on the economic efficiency of entities on the Polish DSP 

market are: Financial resources and skills, Human resources and skills, Technological resources 

and skills and Market resources and skills. In the international environment, the respondents 
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rated the highest scores for Human Resources and Skills, Market Resources and Skills and 

Financial Resources and Skills. High scores for both Human Resources and Skills as well as 

Market Resources and Skills suggest the importance of an organisation's intangible resources. 

In the case of dynamic capabilities in terms of processes, at the searching for opportunities 

stage, the respondents rated the skills of environmental analysis focused on creating new 

customer needs and awareness of changes in the environment the highest. 

In the Learning stage, the respondents gave the highest scores to Skills to encourage 

innovation and experimentation, Skills to acquire knowledge and Skills to transfer knowledge 

within the organization. At the Coordination stage, respondents rated the ability to build 

employee engagement the highest, which suggests the key importance of human resources 

for the functioning of the enterprise. At the stage of Configuration and reconfiguration, Polish 

respondents rated the highest Abilities of acquiring resources and abilities as well as Abilities 

of creating resources and abilities. In the international environment, at the stage of 

Configuration and reconfiguration, the skills to create innovation and implement new 

technologies were rated the highest. At the stage of Adaptation of the organization, Polish 

respondents rated the skills of transforming the business model as the highest, as well as the 

skills of adapting and implementing the best management practices. In the international 

study, in the Adaptation stage of the organization, the respondents gave the highest scores to 

the Ability to adapt and implement the best management practices and the Ability to ensure 

a dynamic process of strategic management. 

4. The results obtained in the research procedure allow for the formulation of observations of 

great importance for all stages of the process of shaping dynamic capabilities for individual 

elements of the business model. The respondents gave the highest marks to the Searching for 

opportunities and Adapting the Organization stage. The stage of Learning, Configuration and 

reconfiguration, as well as the stage of Coordination were also highly rated, and in accordance 

with the adopted interpretation of the assessments, it can be concluded that all stages are 

important in the process of shaping the effectiveness of business models. Spearman's rho 

analysis showed the relationship between dynamic abilities and elements of the business 

model. According to D.J. Teece, both the process of dynamic abilities and its individual stages 

ensure an increase in the efficiency of the organization, as well as enable generating profit 

and avoiding deficit results, thanks to the reconfiguration of the resource and competence 

base, and allow the company to increase its efficiency (Teece, 2007). Also C.E. Helfat and M.E. 
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Peteraf (2009) note that dynamic capabilities influence the results achieved by enterprises 

(Hefat and Peteraf, 2009). These conclusions are confirmed by the work of other scientists 

indicating that dynamic abilities influence company performance (Zollo and Winter, 2002; 

Zott, 2003). In management sciences, however, there is a discussion about the sources of the 

ability origin, which influence the achievement of competitive advantage and above-average 

results, also in relation to enterprises operating in the same industry (Zott, 2003). In the 

business model, on the other hand, effective management of the creation and capture of 

value is undoubtedly one of the key dynamic abilities (Katkalo, Pitelis, Teece, 2010). The 

presented analyses and collected data may be considered as contribution to further discussion 

and in-depth research on the assessment of the impact of dynamic capabilities on shaping the 

effectiveness of business models in the DSP market. The approach related to dynamic 

capabilities draws attention to the dynamic nature of the environment and changes in 

managers' attitudes towards the ability to adapt the organization to change. In order to create 

and maintain dynamic capabilities, it becomes critical to place mechanisms in the 

organization's management system that enable it to respond to changes in the environment 

in real time (Cyfert, Krzakiewicz, 2017). The obtained results indicate the growing importance 

of dynamic capabilities, which play a key role in the change management process and are a 

potential source of building a sustainable competitive advantage and consequently high 

efficiency. 

RESEARCH PERSPECTIVES 

The issue of dynamic capabilities in relation to shaping the effectiveness of business models is 

not a frequent subject of considerations (Amit and Zott, 2014), and the implementation of the 

research procedure allowed to define further directions of research: 

1. In Poland, the research covered some enterprises associated with POPIHN, therefore it 

would certainly be interesting to expand the research to include non-affiliated and private 

stations, thus covering the entire DSP market in Poland. Regarding Circle K, it would be 

advisable to expand the research and conduct it not only from the European market, but 

from a global perspective. 

2. With reference to the conducted research procedure, it is certainly worth noting to 

deepen the research on the relationship between dynamic capabilities and the 

effectiveness of business models, especially in terms of the company's ability to create 

value for customers and discover new sources of value creation. 
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3. It is also worth conducting research on operationalization or tools enabling the use of 

dynamic capabilities to improve the efficiency of management and organizational 

processes on the DSP market. 

4. An analysis of the differences in business models used in European countries with similar 

initial assumptions, as well as the diagnosis of differences between the theoretical 

assumptions of the process of shaping dynamic capabilities and their use in economic 

practice (both at the level of individual behaviour of managers and enterprises) would 

certainly allow to formulate new recommendations regarding the directions of changes in 

strategic management. 

 

 


