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Hotel enterprises operate in a dynamically changing environment and are subject to 

constant pressure from both customers and competitors operating in the lodging market. 

Their situation has been complicated by the development of a phenomenon known as the 

sharing economy, the idea which boils down to sharing underutilized resources instead of 

owning them (Bardhi and Eckhardt, 2012; Botsman, 2013; Botsman and Rogers, 2010).  

Interest in the sharing economy in the accommodation market has been growing since the 

emergence of commercial platforms that mediate short-term accommodation rentals 

between individual users (peer-to-peer) (Sainaghi & Baggio, 2021; Sainaghi, Köseoglu, 

D'Angella, & Mehraliyev, 2020). Airbnb is the most well-known of the platforms, enabling 

individuals to provide accommodation to tourists, among others (Guttentag, 2015). This 

platform has the largest reach and scale of operations and is debated in terms of its impact on 

the operation of traditional hospitality businesses (Dolnicar, 2019; Farronato and Fradkin, 

2016; Fissha and Shrestha, 2017; Goree, 2016; Jaremen and Nawrocka, 2017; Koh and King, 

2017; Neeser, 2015; Roma et al, 2019; Skalska, 2019; Skalska and Shcherbiak, 2016; Ytreberg, 

2016; Zervas, Proserpio, and Byers, 2017).  

It should be noted that representatives of the hotel industry did not initially perceive Airbnb 

as a threat to their business (Henten and Windekilde, 2016). The change of attitude occurred 

only later, when the rapid growth of the company was noticed, which gained many new users 

in a short period of time (Henten and Windekilde, 2016) and its market value exceeded that 

of leading hotel chains (e.g. Marriott) (Jaremen and Nawrocka, 2017; Sainaghi et al., 2020). At 

the same time, the attention of both the hotel industry and academia turned to Airbnb's 

negative impact on hotel operations (Skalska, 2019, p. 122), but there was a lack of empirical 

evidence to support this claim (Dogru, Mody, and Suess, 2019). The controversy surrounding 

the platform's operations has focused on "unfair" competition based on offering 

accommodation services in disregard of the rules and regulations imposed on traditional 

operators (Apergis, Hayat, & Saeed, 2020).  

Airbnb is considered to be the entity that is potentially the most serious in changing the 

overall competitive conditions in the accommodation market (Dolnicar, 2019, s. 248, 253).  It 

should be noted that the lodging services market seems to be the most susceptible to these 

changes because it has the characteristics necessary for new platforms to succeed in it (Roma, 

Panniello, & Lo Nigro, 2019, p. 18). Among the reasons that new entrants may pose a real 

threat to traditional businesses are the lower prices of the services offered or the availability 
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of listings in many attractive tourist areas (Roma et al., 2019), but the impact of sharing 

economy players on the overall competitiveness or competitive advantage of traditional 

accommodation providers is an unresolved research thread.  

The largest body of Airbnb research to date has been contextual in nature and has focused 

on (Dolnicar, 2019): 

 motivations and barriers to using services offered through the platform, and consumer 

satisfaction and future intentions, 

 the company's business model, 

 changes in rental and property prices as a result of the company's operations, tax 

issues. 

Studies on the impact of the new entity on traditional hotel companies and their reaction are 

less numerous. Available literature suggests that budget hotels and hotels that do not serve 

business travelers are most likely to be replaced by peer-to-peer lodging services (Goree, 

2016; Mohamad, 2016; Ytreberg, 2016; Zervas et al, 2017). Some studies confirm the impact 

of the emergence of a new competitor on the decline of hotel revenues (Farronato and 

Fradkin, 2016; Neeser, 2015; Ytreberg, 2016; Zervas et al, 2017), the occupancy rate (Goree, 

2016; Zervas et al, 2017) or the response of hotels in the form of lowering room rates 

(Farronato and Fradkin, 2016; Neeser, 2015; Ytreberg, 2016; Zervas et al., 2017). At the same 

time, these studies indicate that the emergence of new players in the lodging market can 

affect traditional providers with varying degrees of strength.   

Subsequent attempts to establish the effects of the growth of the Airbnb platform reveal 

the increasingly complex nature of the competitive relationship between the new 

intermediary and hotels (Dogru, Mody and Suess, 2019). Although Airbnb has undoubtedly 

influenced changes on the supply side of the accommodation market (Henten and Windekilde, 

2016, p. 9), few studies in this respect are available. Consequently, any thread regarding the 

competitive relationship between Airbnb and traditional accommodation providers is an 

important area for further in-depth investigation (Alrawadieh, Guttentag, Aydogan Cifci,  

& Cetin, 2020; Heo, Blal, & Choi, 2019). 

 

Research problem and purpose of the dissertation 

Sharing economy entities have recently been recognized as a viable and steadily 

strengthening competition to traditional travel service providers, with a particular focus on 
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hotel companies (Jaremen and Nawrocka, 2017). The business model used and the growing 

popularity of the sharing economy are conducive to gaining a competitive advantage 

(especially price) over traditional accommodation providers, but empirical evidence for this is 

still lacking. This is also true for the Polish market, where the sharing economy is a relatively 

new phenomenon and has been analysed only to a limited extent (Klimas, Wójcik, Czernek-

Marszałek and Juszczyk, 2019), despite the fact that recent evidence suggests that the sharing 

economy contributes to increasing spatial concentration of the hospitality market in Poland 

(Pawlicz and Hrgovic, 2020), and thus the possible intensification of competition between 

traditional and new players. Therefore, it becomes important to identify and assess the factors 

that have a potential impact on the competitive advantage of sharing economy entities, in 

order to ultimately determine their influence on the competitive advantage of hotel 

companies, as well as to determine which of the components of the competitive potential of 

hotel enterprises may prove to be crucial in creating an advantage over new competitors in 

the lodging market. The existing cognitive gap and the benefits of its elimination are one of 

the main motives for choosing the research problem. 

The problem of this thesis is the search for an answer to the question of how the presence 

of sharing economy entities in the market of lodging services affects the competitive 

advantage of hotel enterprises. The main objective of the dissertation is to determine the 

impact of the sharing economy on the competitive advantage of hotel enterprises. The main 

objective of the dissertation will be achieved by: identifying and assessing the factors 

influencing the competitive advantage of sharing economy entities in relation to hotel 

enterprises, and evaluating the components of the competitive potential of hotel enterprises, 

based on which their competitive advantage can be built in the conditions of the sharing 

economy. The competitive relationship between hotel enterprises and sharing economy 

actors is more complicated than it was originally thought (Heo et al., 2019). Therefore, in order 

to comprehensively determine the impact of the sharing economy on the competitive 

advantages of hotel enterprises, the dissertation intentionally adopts an approach focused on 

two types of actors (both sides of the relationship), namely hotel enterprises and sharing 

economy actors. The subjects of the dissertation are: the competitive advantage of hotel 

enterprises in the conditions of the sharing economy and the competitive advantage of 

entities of the sharing economy in relation to hotel enterprises.  
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Achieving the aim of the dissertation and solving the research problem posed in the study 

required the adoption of the following research tasks: 

1. To organize the knowledge regarding the sharing economy in the accommodation 

market (chapter 1). 

2. To organize the knowledge regarding the competitiveness of hotel companies (chapter 

2). 

3. To identify and evaluate the competitive advantage factors of sharing economy actors 

in the lodging services market (chapter 3 and chapter 4).  

4. To assess the impact of sharing economy actors on the competitive advantage of hotel 

enterprises (chapter 4). 

5. To evaluate the resource potential of hospitality enterprises to build competitive 

advantage against sharing economy actors (chapter 4).  

The dissertation attempts to verify the following hypotheses:  

H1: The factor that most differentiates the evaluation of competitive advantage factors of 

sharing economy entities in the market of accommodation services is the hotel category 

measured by the number of stars.    

H2: There is a relationship between the source of origin of competitive advantage of 

sharing economy entities and the hotel category measured by the number of stars. Hypothesis 

two was decomposed into two working hypotheses:  

H2a: The competitive advantage of sharing economy entities over hotels with high standards 

(four and five stars) is due to internal factors.  

H2b: The competitive advantage of sharing economy entities over budget hotels (one-, two- 

and three-star) is due to external factors. 

H3: The impact of sharing economy entities on the competitive advantage of hotel 

enterprises increases as the hotel category measured by the number of stars decreases. 

H4: The greatest potential for building competitive advantage by hotel enterprises over 

sharing economy entities is in the area of human resources.  

The dissertation is theoretical and empirical in nature. The theoretical part of the 

dissertation includes a critical analysis of both Polish and English literature on the 

competitiveness of hotel enterprises and sharing economy entities, as well as the results of 

research on the competitive relationship between these entities. For the empirical part of the 

dissertation, quantitative research was used. In the case of quantitative research, for which 
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hypothetico-deductive models are characteristic, the theoretical basis was first recognized by 

reviewing the literature on the subject and its critical analysis, in order to define the 

conceptual framework of the study on this basis (Zakrzewska-Bielawska, 2018, p. 12). Thus, 

the literature analysis provided the basis for constructing the research tool (survey 

questionnaire) used in the study.  

In the theoretical part of the dissertation, the considerations were related to hotel 

companies and sharing economy actors in the market of accommodation services. The 

subjects of the empirical study were hotels within the meaning of the Act on Hotel Services 

and Tourist Guides and Tourist Pilots (Ustawa, 1997), categorized from one to five stars, 

located in Poland. The time scope of the empirical study covered the period from October 

2020 to May 2021. The addressees of the study were hotel managing staff (directors, 

managers or facility managers) as industry experts with the greatest knowledge of the 

represented facility. In order to verify the research hypotheses, statistical analysis of the data 

obtained from the survey was conducted.  

 

Structure of the dissertation  

The dissertation consists of four chapters. The first part discusses the issue of sharing 

economy on the market of accommodation services. It presents conditions for the 

development of the sharing economy in tourism, refers to the mechanism of knowledge 

creation on the sharing economy and its asymmetry, as well as organizes and analyzed 

numerous concepts and definitions related to the sharing economy. The last part of chapter 

one presents the place of the sharing economy on accommodation market and the 

characteristics of the actors involved in it. 

The second chapter was devoted to the issue of competitiveness of hotel enterprises. The 

first part of the chapter presents the characteristics of the lodging services market in Poland. 

The author focused on describing the traditional hotel services market and the "shared" 

market of accommodation services. Then the knowledge about the competitiveness of hotel 

enterprises was organized, with particular emphasis on the competitive potential and 

competitive advantage, as key elements for the implementation of the aim set out in the 

dissertation. The paper then refers to the views of two currents of research on 

competitiveness - the positioning school and resource-based view, with particular emphasis 

on their usefulness in identifying internal and external sources of competitive advantage of 
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hotel enterprises. The results of previous empirical studies devoted to resources as sources of 

competitive advantage in hotel enterprises are also presented.  

The third part of the dissertation deals with the determinants of Airbnb's competitiveness 

in the lodging market. The first part of this chapter is devoted to the impact of Airbnb on the 

operations of traditional hotel companies. The discussion is based on a review of available 

empirical research on the issue of the intermediary's impact on the performance of traditional 

accommodation providers and their competitiveness. Then, an attempt was made to identify 

factors that may determine of Airbnb's competitive advantage in the lodging market. The 

determination of potential factors of competitive advantage of the intermediary, taking into 

account the source of their origin, was carried out based on the analysis of the macro- and 

micro-environment and the competitive potential of the company. 

The last chapter contains the results of empirical research. First, the author of the 

dissertation presented the methodology for studying the competitive advantage of hotel 

enterprises in the conditions of the sharing economy, taking into account the main 

assumptions of the dissertation, the premises for the selection of the research method, the 

construction of the research tool and the description of the sample selection. Next, the results 

of the empirical study are described, including the evaluation of factors influencing the 

advantage of Airbnb over hotels. Then, the results of the study are presented regarding the 

change in competitive advantage of hotel companies and their reaction to the emergence of 

Airbnb in the lodging market. The potential for hotels to build competitive advantage against 

sharing economy companies is also assessed and conclusions are presented. The biography, 

the list of tables, figures and graphs and the list of appendices, including the survey 

questionnaire, which can be found at the end of the dissertation, form an integral part of the 

work. 

 

Conclusions 

Summarizing the analysis, the overall assessment of hotels as to the influence of factors on 

Airbnb's competitive advantage over their facilities is "average". However, there are some 

factors for which the influence was rated higher, while for others it was rated lower. The 

following groups of factors have the greatest impact on a Airbnb's advantage over hotels: 
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 extraordinary and unforeseen events (occurrence of extraordinary events, e.g. COVID-

19 pandemic; customers' fear of diseases, fear of being in large concentrations of 

people e.g. in large hotel facilities), 

 infrastructural (existence on the market of vacant facilities that can be used for short-

term rentals; existence on the market of vacant facilities located near important tourist 

attractions, services and infrastructure),  

 access to and adaptability of resources (large number of facilities available in the offer; 

global network of facility providers; ability to adapt hosts' resources to their own 

purposes).  

It should be emphasized that empirical studies have not yet verified the impact of 

contingencies on the advantage of sharing economy actors. The result of the analysis 

indicating this group of factors as having the greatest overall impact among the other groups 

of factors on Airbnb's competitive advantage over hotels is an undoubted added value of the 

analysis. 

Based on the analysis of Airbnb's competitive advantage factors with segmentation 

variables differentiating the result, it was observed that: 

 the higher the category of the hotel (more stars), the lower the score of the factors on 

Airbnb's competitive advantage, 

 for independent hotels, the influence of factors on Airbnb's competitive advantage is 

rated higher than in chain hotels, 

 in mixed-use hotels, the impact of Airbnb competitive advantage factors is rated higher 

than in business and leisure hotels, 

 the greater the number of people employed by the hotel, the lower the impact of 

factors on Airbnb's competitive advantage is rated, 

 the larger the city in which the hotel operates, the higher the impact of factors on 

Airbnb's competitive advantage is rated, 

 the older the property, the higher the influence of factors on Airbnb's competitive 

advantage is rated. 

The first observation regarding the relationship between the category of the hotel and the 

rating of Airbnb competitive advantage factors refers to the results of studies indicating the 

influence of the intermediary on the competitiveness of hotels, especially those in the budget 
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segment (Apergis et al, 2020; Chatterjee et al, 2019; Gyódi, 2017; Koh and King, 2017; 

Mhlanga, 2020; Roma et al, 2019; Ytreberg, 2016; Zervas et al, 2017). The study conducted by 

the author also showed that in the budget hotel group, Airbnb advantage factors were rated 

higher than in the high-end hotel group. The conclusion regarding the relationship between 

the evaluation of the factors and the size of the locality in which the hotel operates 

corresponds with the results of other studies which found that the overall effect of location 

advantage is more significant in urban areas, primarily due to the location of Airbnb properties 

near city centers and tourist attractions (Adamiak, 2019; Gyódi, 2017, 2018). The literature 

has also indicated that facilities catering primarily to leisure travelers are more sensitive to 

Airbnb competition (Apergis et al., 2020; Hudik, 2020; Zervas et al., 2017), but in the study 

conducted by the dissertation author, it was the mixed-use and business hotels that rated 

Airbnb competitive advantage factors higher than the leisure hotels. Based on the results 

obtained, the first research hypothesis was confirmed, that the factor that differentiates to 

the greatest extent the evaluation of competitive advantage factors of sharing economy 

entities in the market of accommodation services is the category of hotel measured by the 

number of stars.  

The analysis of the assessment of competitive advantage factors of Airbnb versus hotels, 

taking into account their source of origin in groups of budget hotels and high standard hotels, 

showed that external factors are marginally more important in building competitive 

advantage by Airbnb versus budget hotels. In contrast, internal factors were more important 

in the case of high standard hotels. However, these differences cannot be considered 

statistically significant, so the second research hypothesis, according to which there is  

a relationship between the source of competitive advantage of sharing economy entities and 

hotel category (budget hotels and high standard), was not confirmed. 

The above analysis allowed to achieve the research objective of evaluating the factors of 

competitive advantage of sharing economy entities in relation to hotel companies. The results 

indicate that the competitive advantage of sharing economy entities in relation to hotel 

enterprises may take the form of advantage by differentiation - resulting mainly from internal 

sources, as well as advantage in terms of costs - resulting mainly from external sources, both 

in the group of budget and high standard hotels.  

The above results lead to the conclusion that identification of new competitor's advantage 

structure by hotel companies is an important indication for hotels and determine the direction 
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of actions related to the creation of own competitive advantage. Creating competitive 

advantage requires taking into account not only the internal characteristics of the company, 

but also the characteristics of the entire industry (Lockett, Thompson, & Morgenstern, 2009, 

p. 10), especially in the conditions of the sharing economy. Therefore, in the long run it is 

recommended to build the advantage by the hotel companies on the basis of actions within 

their own competitive potential, while taking into account the actions of competitors 

(including the sharing economy entities) and environmental conditions. As the results 

indicate, it is important not only to compete for customers in the area of flexibly shaped prices 

of services, but also in the area of taking care of customer value created on the basis of 

resources that constitute the potential of competitiveness of the enterprise.  

The analysis of changes in the competitive advantage of hotel enterprises as a result of the 

emergence of sharing economy entities on the accommodation market allowed to draw 

several conclusions. In the largest part of hotels (67.2%), there was no impact of the 

appearance of a new competitor on the change of competitive advantage. Surprisingly, the 

competitive advantage of some hotels has improved since Airbnb appeared on the market 

(this fact was indicated by 2.2% of facilities). For nearly one-fifth of the properties, their 

competitive advantage has worsened, and respondents from these hotels also rated the 

average impact of factors on Airbnb's competitive advantage relative to the properties they 

represent higher than those representing hotels where the overall advantage has either not 

changed or improved.   

The respondents' stated lack of change in the hotel's competitive advantage corresponds 

with previous research findings that some hoteliers do not perceive Airbnb as a competitor 

and a direct threat to their business (Alrawadieh et al, 2020; Fissha and Shrestha, 2017; Koh 

and King, 2017; Skalska et al, 2016). Empirical studies have also indicated that budget hotels 

are more vulnerable to competition from Airbnb (Chatterjee et al, 2019; Mhlanga, 2020; Roma 

et al, 2019; Zervas et al, 2017), which was confirmed in the study conducted by the dissertation 

author. The analysis of the change in the competitive advantage of hotels since the arrival of 

Airbnb in the market proved that the lower the category measured by the number of stars the 

facilities had, the more their competitive advantage deteriorated. The competitive advantage 

of one-star hotels deteriorated the most, while for five-star hotels the average score indicated 

no change in competitive advantage since Airbnb entered the market. These results helped to 

solve one of the specific research problems, which is to determine how the competitive 
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advantage of hotel companies has changed as a result of the emergence of sharing economy 

entities. In addition, the third research hypothesis was confirmed, which was that the impact 

of sharing economy entities on the competitive advantage of hotel enterprises increases as 

the hotel category measured by the number of stars decreases. 

Deterioration of the overall competitive advantage of hotels was also associated with 

specific changes in the advantage in the areas of service price, service quality, basic offer and 

additional offer of hotels. Deterioration of competitive advantage of a hotel was accompanied 

by simultaneous deterioration of advantage in the area of price of services offered. In the 

remaining areas the competitive advantage of hotels did not change in majority of facilities. 

This result primarily points to Airbnb's price advantage over hotel properties and is consistent 

with previous findings on price competition between hotels and Airbnb (Chatterjee et al, 2019; 

Roma et al, 2019; Skalska & Shcherbiak, 2016; Xie & Kwok, 2017). In addition, it was found 

that the emergence of Airbnb in the market influenced the reduction of service prices and the 

decrease of sales volume in some hotel properties. Similar observations were also made in the 

works of other researchers (Apergis et al, 2020; Farronato and Fradkin, 2016; Mohamad, 2016; 

Neeser, 2015; Roma et al, 2019; Śledziewska et al, 2019; Ytreberg, 2016; Zervas et al, 2017). 

On the other hand, an increase was observed in the quality of hotel services, which may 

indicate the response to the emergence of a new competitor on the market. The presented 

results allowed solving the next detailed research problem, consisting in determining in which 

areas the competitive advantage of hotel companies changes due to the appearance of 

sharing economy entities on the market. 

In the vast majority of hotel companies no new actions were taken to create competitive 

advantage in response to the emergence of Airbnb on the market, which also corresponds to 

the declared lack of change in the competitive advantage of hotels. In one fourth of 

establishments new actions aimed at creating competitive advantage were taken, and they 

were related to the quality and manner of providing accommodation services and additional 

services, marketing and sales, human resources management and hotel quality management. 

At the same time the least attention was paid to activities in the area of invisible resources, 

aimed at creating friendly informal relations with decision-making centers in the environment. 

The last observation does not confirm the results of another study, according to which, in 

response to the emergence of Airbnb in hotels, solutions were sought from the field of 

counteracting the potential threat of the intermediary by lobbying for legislative changes 
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(Varma et al., 2016). It should be noted that the emergence of Airbnb in the market has 

prompted new efforts to create competitive advantage in more hotels than just those where 

competitive advantage has been eroded by the occurrence of Airbnb. This indicates that 

Airbnb is perceived as a competitor, even if the hotel's overall advantage has not deteriorated 

as a result of its presence in the lodging market. Consequently, two further specific problems 

were solved, which boiled down to determining whether the activities of sharing economy 

entities induce hotel companies to take new actions to create competitive advantage, and 

what actions hotel companies take to build competitive advantage towards sharing economy 

entities.  

Based on the analysis of the potential of hotel resources to build a competitive advantage 

in relation to Airbnb, it was found that hotel companies have the potential to create  

a competitive advantage in relation to sharing economy companies. The greatest potential for 

building a competitive advantage for hotels is related to the sales channels used and their 

reach, the provision of food services, the competencies of staff and management, the 

reputation and image of the company and having loyal customers. At the same time, the 

resource potential of hotels translates into the total potential in individual functional and 

resource areas. The results of the study indicate that the greatest ability to build competitive 

advantage lies in the area of human resources, the area of marketing and sales, and the area 

of basic and additional services. The observation regarding the area of human resources 

confirms the results of studies indicating their crucial importance in building competitive 

advantage of hotel companies (Božič and Knežević Cvelbar, 2016; Cheraghalizadeh and Tümer, 

2017; González-Rodríguez et al, 2018; Gutiérrez-Martínez and Duhamel, 2019; Krupskyi et al, 

2019; Li and Liu, 2018; Puciato, 2012; Sztorc, 2018b, 2018a). On the other hand, hotels' 

resources related to the area of research and development activities have the least potential, 

which is confirmed by another study indicating that the weakness of hotels affecting their 

competitiveness is due to their mediocre cooperation with scientific centers (Sztorc, 2018b). 

In the case of segmentation variables (hotel facility characteristics) influencing the 

differential assessment of the competitive potential to build an advantage against Airbnb, it 

was noted that: 

 the higher the category of the hotel, the higher the rating of the resource potential to 

build competitive advantage of the hotel against Airbnb, 
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 independent hotels have a lower rating of the potential of their own resources to build 

a competitive advantage in relation to Airbnb than hotels belonging to hotel chains,  

 leisure hotels have less potential to build a competitive advantage against Airbnb than 

business and mixed profile hotels, 

 the greater the number of people employed by the hotel, the higher the resource 

potential to build a competitive advantage against Airbnb, 

 hotels located in cities with more than 50,000 inhabitants rated the potential of their 

resources to build competitive advantage versus Airbnb higher, 

  the youngest hotels, operating in the market for less than 6 years, have the lowest 

potential to build competitive advantage versus Airbnb.  

This last observation is surprising given that these properties started operations after 

Airbnb had already entered the market. The reason may be a more objective or critical 

assessment of their potential than in the case of well-established hotels operating longer on 

the market. It would seem that the youngest facilities will have better competitive potential 

than the remaining hotels - especially as in their case the Airbnb competitive advantage 

factors were assessed the lowest. Hotels with a leisure profile have less potential to build  

a competitive advantage against Airbnb than business and mixed profile hotels, which relates 

to the findings of another study that peer-to-peer properties are more attractive to leisure 

travelers than business travelers (Hudik, 2020), and therefore are more likely to face 

competition from an intermediary.  

In the case of budget and high standard hotel groups, resource assessment in particular 

functional-resource areas was similar and relates to the results obtained for the whole sample. 

In both groups the lowest scores were given for resource potential in the area of research and 

development. However, the greatest potential for building competitive advantage of hotels 

against Airbnb lies in the area of human resources. On this basis, the goal of assessing the 

components of the competitive potential of hotel companies was achieved. The fourth 

research hypothesis was also confirmed, according to which the greatest potential for 

building competitive advantage by hotel enterprises in the conditions of the sharing economy 

lies in the resources in the area of human resources. 

Referring to the assessment of the competitive potential of hotels and their response to 

the emergence of Airbnb in the market, it was noted that in the facilities where the overall 

competitive advantage has improved since the emergence of Airbnb, the potential of own 
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resources to create competitive advantage against Airbnb was rated higher. Own resources 

were also rated higher for those properties where changes in service quality, revenue, sales 

volume, and occupancy had a positive direction (growth) and for hotels where new actions 

were taken to create a competitive advantage in response to the emergence of Airbnb in the 

market.  

In conclusion, the considerations in the dissertation enabled the implementation of its 

main objective of determining the impact of the sharing economy on the competitive 

advantage of hotel enterprises. The main objective of the dissertation was achieved by 

identifying and evaluating the factors of competitive advantage of sharing economy entities 

towards hotel enterprises and assessing the components of the competitive potential of hotel 

enterprises. This study sheds new light on the competitive relationship between traditional 

hotel enterprises and sharing economy entities. In addition, it enriches the limited empirical 

research on the competitive advantages of hotel enterprises in the sharing economy.  
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