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1. Justification for the choice of topic  

Dynamic development of social entrepreneurship means that the implementation of social 

and economic initiatives is more and more often the domain not only of entities from the 

commercial sector (Hausner and Laurisz, 2008). Social enterprises in the European Union 

(EKES, 2017) generate around 10% of GDP, providing paid employment for over 14.5 

million people, or around 6.3% of the active population in the EU-28. However, while in 

countries such as: Belgium, Italy, Luxembourg, France and the Netherlands, employment 

in the social economy covers 9-10% of the working-age population, in Poland, such 

organizations employ only about 2.3% of people of working age (EKES, 2017). 

Nevertheless, in the last decade, also in Poland, an increase in social entrepreneurship is 

noticeable - in 2017 (GUS, 2018b) there were 1.6 thousand social cooperatives registered 

(entities with the highest share in the structure of social enterprises), which is 700 more 

than in 2013. In November 2018, the Ministry of Family, Labor and Social Policy 

confirmed 840 social enterprises on its list (MRPiPS, 2019c). 

Social enterprises play an increasing role in the provision of products and services. Their 

advantage is a good knowledge of the needs of local communities and the ability to create 

values important from the perspective of the individuals and communities (Hausner and 

Laurisz, 2008). The market allows social enterprises to pursue dual goals related to: social 

and occupational reintegration of marginalized people and making profits from their 

work, while the profit is allocated to the social goals. 

The long-term unemployed, homeless, addicted and isolated people are groups 

particularly at risk of the phenomenon of social exclusion, activated with social 

entrepreneurship. Independent integration into the social and economic life of 

marginalized people and families is in most cases impossible (Juros, 2003), while the 

involvement of social enterprises increases the effectiveness of such activities (Hausner, 

2007). 

The literature on the subject more and more often recognizes the importance of social 

enterprises as entities operating in the market. This sector is developing dynamically, 
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which is influenced both by the endeavor of supporting people at risk of social exclusion 

and by the policy of the European Union. However, to support social enterprises to play 

a significant role in the provision of products and services, it is necessary to draw the 

attention of the leaders of those organizations to the determinants of the management 

processes and, subsequently, to ensure an appropriate level of management effectiveness 

in social enterprises. 

The dissertation adopts the definition of a social enterprise proposed in the draft Act on 

the Social and Solidarity Economy (Draft Act of April 21, 2017), according to which it is 

an entity that conducts paid public benefit activity or economic activity (or educational 

activity, respectively, or cultural) and at the same time statutory and: 

a) the primary goal of the action is the professional and social reintegration of people at 

risk of social exclusion or the implementation of social services of general interest or 

public tasks in the field of local development, 

b) does not distribute profit or balance surplus among shareholders or employees, but 

allocates the profit to strengthen the company's potential and in part not less than 30% 

allocates the profit to professional and social reintegration, or for running a business 

in the field of public benefit, 

c) the management structure or ownership structure is based on co-management in the 

case of a cooperative (1 member = 1 vote), employee shareholding / employee co-

ownership or employee participation rules, 

d) the share of ownership of the public sector does not exceed 50%, unless the relevant 

law or the statute of the entity provides for the possibility of obtaining a predominant 

share of the ownership of the entity by its members or employees, 

e) employs at least three employees under an employment contract or a cooperative 

employment contract, 

f) salaries of employees do not exceed three times the average monthly salary in the 

enterprise sector announced by the Chairman of the Central Statistical Office for the 

previous year, 
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g) employs - in the case of a pro-employment goal - at least 50% of people at risk of 

social exclusion or, in the case of people with a significant or moderate degree of 

disability, at least 30% of people at risk of social exclusion, 

h) employs - in the case of the implementation of social services of general interest or 

local development tasks - at least 30% of people at risk of social exclusion, 

i) implements the obligatory process of professional and social reintegration of people 

at risk of social exclusion, which lasts from 12 to 36 months. 

Social enterprises usually operate in the form of social cooperatives, associations, 

foundations or limited liability non-profit companies, carrying out socially useful projects 

in the following areas: family policy (e.g. nurseries, children's clubs, other forms of pre-

school education, day care centers and schools, summer and winter recreation, support 

facilities centers, rehabilitation centers, backyard clubs) - not only as caring and 

educational entities, but also integrating the local community. Moreover, social 

enterprises provide the so-called "Bundles" of social services of general interest, 

satisfying in a comprehensive and individualized manner the needs of people at risk of 

social exclusion, in particular the needs of people with disabilities and dependent persons 

and their families, providing care, assistance, including telecare services to the diverse 

needs of dependent elderly people in their place of residence, support in independent 

living for people with disabilities, increasing the availability of services provided for the 

elderly people. Clients of social enterprises can be both individuals and public institutions 

or enterprises (MRPiPS, 2019a). 

The implementation of activities by social enterprises requires constant improvement of 

the management processes. Social enterprises are more and more responsibly managing 

people, material, intangible and legal resources, as well as relationships with partners, 

beneficiaries and the media. The pressure to increase the effectiveness of management in 

social enterprises is exerted not only by external stakeholders: beneficiaries, control 

institutions or contractors, but more and more often it results from internal needs to 

improve decision-making processes and improve the effectiveness of management 

processes initiated by employees. 
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As market enterprises, the achievement of the goals by social enterprises requires 

ensuring an appropriate level of management effectiveness, which is conditioned by the 

level of competence and the involvement of management boards and employees in the 

implementation of strategic and operational activities. However, it can be noticed that 

more and more often management effectiveness, in addition to team involvement, 

requires the use of appropriate techniques and management systems (Gałka, 2014a), as 

well as constant improvement of management processes, taking into account the 

assumption that the primary task of management is to ensure the achievement of the 

institution's goals while maintaining the principle of rational management (Krzakiewicz 

and Cyfert, 2013a). Nevertheless, when striving to improve social organizations, it should 

be borne in mind, as S. Sudoł (2018) points out, that management is a complex process 

consisting in the implementation by managers of many different, interrelated tasks and 

activities, as well as in making managerial decisions aiming to ensure that the 

organization functions in such a way that its goals are achieved in an efficient manner. 

The adoption of the above assumption requires treating management in terms of a process 

consisting of stages, constituting a whole, allowing to achieve the expected change. In the 

dissertation following K. Krzakiewicz and S. Cyfert (2013a) it was assumed that the 

management process includes four interrelated management functions: planning, 

organizing, motivating and controlling. Moreover, it was assumed that in connection with 

the pursuit of social enterprises to achieve social goals, the management of this type of 

entities should be characterized by efficiency defined after T. Kotarbiński (2000), as the 

organization's ability to achieve its goals and bring benefits to society. 

As mentioned, the development of social enterprise management processes is conditioned 

by external and internal factors that influence each other. Therefore, in this paper, when 

analyzing management processes in social enterprises, a systemic approach was taken 

into account. The systemic determinants of a social enterprise are defined in the 

dissertation as a system of interacted elements, enabling the achievement of goals 

determined by the needs of the environment represented by key stakeholders (Gałka, 

2014a). These determinants were divided into external and internal. The key external 

determinants of the effectiveness of management processes in social enterprises include: 
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cooperation of social enterprises with public administration authorities, in particular local 

government authorities in the field of social public procurement, networking related to 

the development of cooperation in the social enterprise sector and the support from Social 

Economy Support Centers. The significant internal determinants of the effectiveness of 

management processes in social enterprises include the development and improvement 

of the organization, team management, financial management, communication and public 

relations, and leadership. In the dissertation, the emphasis was placed on internal 

conditionings, with less focus on external conditionings. This approach resulted from the 

relatively more frequent consideration of external determinants in the discussion on the 

functioning and management in social enterprises, observed in the literature on the subject 

(see Alinaghian and Razmdoost, 2021; Sengupta and Sahay, 2017; Ciepielewska-

Kowalik, 2020) while underestimating internal conditionings. which points to an existing 

research gap. At the same time, Polish regulations impose a number of restrictions related 

to internal assumptions regarding the functioning of social enterprises, which do not exist 

to such an extent in other countries, such as the participation in the management of people 

at risk of social exclusion. 

The effectiveness of management processes in social enterprises in this dissertation is 

measured by the degree of achievement of goals related to the social mission of social 

enterprises, adopted in the statute of the social enterprises. Achieving goals is also closely 

related to the implementation of management processes in social enterprises in terms of 

the development and improvement of the organization, team management, financial 

management as well as communication and public relationships, having an impact on the 

professional and social reintegration of people at risk of social exclusion or the 

implementation of social services of general interest or public tasks of the local 

development. 

The BINGO model of social enterprise management was used in the research process, 

which is in line with the theory of a systemic approach to management. This model, 

developed on the initiative of the author in 2014, was used in several social enterprises to 

describe the key elements of social enterprise management. The BINGO model, however, 
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is not only a diagnostic model, but allows for the verification of the level of 

implementation of individual aspects of management and influences the process of 

educating leaders of social enterprises, thus constituting the basis for the improvement of 

the organization. The approach used in the BINGO model is in line with the Porters 

(2006) value chain theory. 

The BINGO Model distinguishes four areas of management process: development and 

improvement of the organization, team management, financial management as well as 

communication and public relations. All areas included in the BINGO model are 

interconnected, although the primary area is the development and improvement of the 

organization, understood as a sequence of actions and decisions made by people 

managing the organization in order to ensure its long-term and ongoing stability of 

functioning. The development and improvement of the organization imposes the structure 

and framework for the implementation of activities in other areas of management, while 

enabling the implementation of statutory objectives of the social enterprise. 

Observation of phenomena in the socio-economic environment allows the conclusion 

about the dynamic development of social enterprises and their professionalisation as the 

result of the economization of the social sector and the pursuit of systemic solving of 

socio-economic problems. The European Commission emphasizes the growing 

importance of social enterprises, financially supporting their involvement and initiating 

regulatory processes in this area. However, it can be seen that research on social 

enterprises relates to the macro level and their impact on the economy, but there is a lack 

of micro-level research relating to management processes in social enterprises, which 

indicates a cognitive gap. 

The above considerations justify the purposefulness of undertaking research on the 

systemic determinants of the effectiveness of management processes in social enterprises 

in Poland. Research problems concerning the lack of a description of the systemic 

determinants for the effectiveness of management processes in social enterprises and the 
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directions of development of management processes in this type of enterprises can be 

expressed in the form of the following questions: 

1. What are the systemic determinants for the effectiveness of social enterprise 

management processes? Which of the elements included in the BINGO model are the key 

areas: development and improvement of the organization, team management, financial 

management as well as communication and public relations? 

2. What are the key limitations of using the BINGO model in management processes in 

social enterprises? To what extent are the limitations a consequence of the competence 

deficits of social enterprise employees and the assumptions of democratic management 

in such entities? 

3. What are the directions for the improvement of management processes in social 

enterprises in the four management areas of the BINGO model: organization development 

and improvement, team management, financial management as well as communication 

and public relations? 

Due to the growing importance of social enterprises in the Polish socio-economic space, 

as well as due to the limited number of scientific papers dealing with the issues of social 

enterprise management, it was assumed that the research procedure planned in the 

dissertation would allow to solve an important scientific problem from the perspective of 

management sciences. 

2. Purpose and scope of the dissertation 

Based on the formulated research problem, the main goal of the work and specific goals 

were defined as followed. The main aim of the dissertation is to identify and evaluate the 

systemic determinants for the effectiveness of management processes in social enterprises 

in Poland. 

The implementation of the main goal requires the formulation and achievement of 

specific objectives of the following nature: 
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a) systematising, including: 

• analysis and critical evaluation of the literature on the functioning and management 

of social enterprises, allowing for the identification of important elements 

conditioning the effectiveness of management processes in social enterprises. 

b) cognitive-explanatory, including: 

• identification and evaluation of internal and external determinants of management 

processes in social enterprises, 

• identification and evaluation of the determinants of the effectiveness of management 

processes in social enterprises. 

c) methodological, including: 

• developing a research methodology, 

• conducting empirical research using the BINGO model of management in social 

enterprises, 

• analysis of the determinants of the effectiveness of management processes in social 

enterprises using the BINGO model, 

• analysis of the limitations and possibilities of using the BINGO model in management 

processes in social enterprises, 

• indication of directions for the improvement of social enterprise management 

processes. 

The scope of the dissertation is the result of the adopted goals of the dissertation. The 

subject scope relates to management processes in social enterprises. The subjective scope 

includes associations, foundations, social cooperatives and limited non-profit liability 

companies, registered in Poland, functioning on the basis of a definition that specifies the 

status of a social enterprise. The spatial scope on which the study was focused is 

determined by the borders of Wielkopolska region, and the time span covers the years 

2018-2019. 

3. Sources and research methods 

The theoretical and empirical nature of the dissertation was decisive for the research 

methods used. In the theoretical part, Polish and foreign literature relating to the 
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management processes of social enterprises was used. The use of critical analysis of the 

literature allowed for the systematization of knowledge, formulation of the research 

problem and objectives of the work, and helped in the preparation of the methodological 

foundations of the empirical work. 

The empirical and analytical part was based on data from primary and secondary sources 

of information. 

The empirical study was conducted based on the BINGO model on a group of 32 social 

enterprises from the Leszno subregion (in the analyzed period, 840 entities were on the 

list of social enterprises kept by the Ministry of Family, Labor and Social Policy, 

MRPiPS, 2019c) in the period November 2018 - March 2019. In the area of the Leszno 

subregion, including the city of Leszno and the poviats of Gostyński, Grodziski, 

Kościański, Leszczyński, Międzychodzki, Nowotomyski, Rawicki, Wolsztyński, 

services in the field of social economy support indicated in the National Program for the 

Development of Social Economy (2019) were provided by the Leszczyński Center for 

Social Economy Support - LOWES headquartered in Leszno, as one of the 60 Social 

Economy Support Centers in Poland. 

In order to ensure the highest possible reliability of the implementation of the research 

process and the accuracy of the formulated conclusions and recommendations, various 

techniques and approaches to the studied issue were used: conducting questionnaire 

surveys using electronic techniques (CAWI) with the leaders of the population of social 

enterprises, case study taking into account the analysis of secondary sources (i.e. financial 

reports, business plans, offers, information materials) and individual in-depth interviews 

with advisers / supervisors of social enterprises and individual in-depth interviews with 

leaders of social enterprises. 

The respondents were the leaders of all 32 active social enterprises operating in the 

Leszno subregion. The questionnaire used 14 closed multiple-choice or single-choice 

questions based on the BINGO model. The specification takes into account industries, 

type of social enterprise, number of employees and period of operation. 
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Completed questionnaires were obtained from 23 respondents (72%) of the surveyed 

population. In this group, nearly 2/3 were social cooperatives, 25% were associations, 

and less than 9% of all respondents declared their activity in the form of a foundation. 

Four entities were selected for the case study and subjected to a detailed analysis. One of 

the assumptions was to test various types of social enterprises, which is why two social 

cooperatives, an association and a non-profit limited liability company were selected for 

the study. The selection of entities was deliberate: two enterprises had stable income, 

maintained permanent teams and increased employment of people at risk of social 

exclusion, thus achieving the goals to a high degree (Spółdzielnia Socjalna ECOSS and 

Przedsiębiorstwo Społeczne Diakonijna Spółka Zatrudnienia), while the other two social 

enterprises had problems with ensuring the stability of revenues, which did not allow 

them to achieve their goals (Stowarzyszenie Łaciata Wieś and Spółdzielnia Socjalna 

Smak Bistro). 

4. Layout and content 

The adopted aim and scope of the dissertation imposed a specific logic of the argument, 

which was reflected in the layout of the work, the main part of which consists of four 

chapters, preceded by an introduction and summarized at the end. The first and second 

chapters are theoretical, the next two chapters are methodical and empirical. 

The starting point for the considerations in the first chapter was the discussion on the 

essence and features of social enterprises. In particular, the most frequently cited 

definitions of social enterprises in Poland are discussed, as well as the characteristics of 

the most important types of social enterprises. In addition, social enterprises were 

presented against the background of commercial enterprises, focusing on the similarities 

and differences in terms of profit, employees, access to public procurement and risk 

acceptance. The reasons for the establishment and development of social enterprises both 

in the United States of America and in Europe were discussed from the point of view of 

social, economic and political needs, due to the use of patterns from these countries for 

the development of social entrepreneurship in Poland. The stages of development of 
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social enterprises in Poland are presented, taking into account grassroots social 

movements and the influence of American and European conditions. The final part of the 

chapter presents the classification of social enterprises, taking into account the 

characteristics of each type of organization. 

At the second chapter there is a discussion of the determinants of social enterprise 

management processes in relation to the goals of social enterprises. In order to achieve 

the adopted assumptions, the chapter has been divided into three parts. The first part is 

about the external determinants for the development of social enterprises. Then, the 

internal rationale for the development of social enterprises was presented. In the final 

part, the impact of the effectiveness of management processes on the achievement of 

statutory objectives was analyzed. 

The starting point for considerations in the third chapter was the presentation of the 

assumptions of the BINGO model of social enterprise management, referring to the areas: 

development and improvement of the organization, team management, financial 

management as well as communication and public relations and their components 

necessary for the effective functioning of the organization. Moreover, the systemic 

approach to the development and improvement of the organization was discussed, taking 

into account the assumptions of the BINGO model. The following part presents the 

configuration of the BINGO model along with the characteristics of its components, links 

with the environment and an overview of the role of individual components in managing 

a social enterprise. 

The fourth chapter presents the results of research on the determinants of the effectiveness 

of management processes in social enterprises with the use of the BINGO model. The 

starting point was the discussion of the potential of social entrepreneurship in Poland in 

comparison to other European Union countries. The next part presents the methodology 

of the research procedure, taking into account both quantitative and qualitative research, 

and presents an evaluation of the determinants of the effectiveness of social enterprise 

management processes with the use of the BINGO model. Then, the limitations and 
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possibilities of applying the BINGO model in social enterprises were discussed, using the 

role of internal potential and external legal and organizational conditionings. The last part 

was devoted to setting directions for the improvement of management processes in social 

enterprises using the results of the study, based on the BINGO model. 

5. Conclusions 

The considerations undertaken in the dissertation were aimed at identifying the systemic 

determinants of the effectiveness of management processes in social enterprises in 

Poland. The conducted research procedure, using the BINGO model, allowed for the 

identification of systemic determinants for the effectiveness of management processes in 

social enterprises and for the identification of elements of the BINGO model that are of 

key importance for the effectiveness of management processes in social enterprises. 

Moreover, limitations of the use of the BINGO model in the process of managing a social 

enterprise were identified, taking into account criteria based on the competency deficits 

of employees of social enterprises and the assumptions of democratic management in 

such entities. The conducted procedure made it possible to set directions for the 

improvement of management processes in social enterprises related to: development and 

improvement of the organization, team management, financial management as well as 

communication and public relations. 

Permanent cooperation with business or local government and the level of the capital 

from them had a significant impact on the effectiveness of management processes in 

social enterprises. The key internal determinants of the effectiveness of management 

processes in social enterprises include: open leadership, based on delegating tasks and 

process awareness, care for financial management, ongoing and structured 

communication inside the social enterprise and with the environment, as well as 

awareness of the vision, mission, and the strategy. In particular, the research conducted 

in social enterprises in Poland using the BINGO model showed that: 

• an important factor influencing the effectiveness of management processes in social 

enterprises is the role of local government or business partners, supporting social 
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enterprises in everyday challenges, helping to obtain orders, providing proven 

procedures related to the functioning of the entity (internal control, budget, 

communication, etc.) and allocating financial resources or in kind support as 

a founder. Both well-functioning social enterprises in the case study have the support 

of partners - founders. 

• financial management is the area where the greatest discrepancy between poorly and 

well-run social enterprises can be observed. The research procedure suggests that 

actions taken in the area of finance may have a significant impact on the market 

situation and the possibility of implementing the vision, mission and strategy, 

maintaining jobs and developing social enterprises. 

• leadership has a significant impact on the effectiveness of management processes in 

social enterprises. In the cooperative, where the president is responsible for almost all 

processes, not only was the development of the entity limited, but the social enterprise 

was struggling with the challenges of current payments. The situation was similar in 

the case of the association, in which most of the management processes were carried 

out by only two members of the board. The lack of a participatory approach reduces 

the effectiveness of team management processes. 

• although in all surveyed entities team management was performed at the highest level 

(compared to other management areas), out of four analyzed social enterprises using 

the BINGO model, only one had a team development strategy implemented. 

• ICT management and internal volunteering were not included in the management 

processes in any of the surveyed entities. In the case of information and 

communication technologies, the lack of application results from insufficient 

competences and financial resources for the possible implementation of the necessary 

solutions. The low interest in volunteering in social enterprises is the result of 

a shortage of volunteers, low public awareness of the functioning of social enterprises 

and the attitude of social enterprises to commercial activities in which volunteers 

cannot be involved. 



System determinants of the management processes effectiveness in social enterprises in Poland 

 

15 

 

Systemic determinants for the effectiveness of management processes in social 

enterprises, identified using the BINGO model, are presented below, broken down into 

external factors and four areas of the BINGO model: 

External factors: 

• Constant, trust-based cooperation with public administration units, in particular local 

government units, including in the field of socially responsible public procurement. 

• Constant cooperation with commercial companies based on the value chain. 

• Access to public or private capital, especially at the stage of setting up a social 

enterprise. 

• Providing permanent external support in the implementation of management 

processes, eg Social Economy Support Centers. 

• Relative socio-economic stability, allowing the focus to be on the implementation of 

ongoing processes. 

• Permanent cooperation with other similar social enterprises. 

• Regulating the assumptions concerning the functioning of social economy enterprises 

and the principles of their support from the state. 

Area of development and improvement of the organization: 

• Preparation of a development strategy and operational plans. 

• Defining the configuration of the structure of the entity with the separation of roles 

and responsibilities in such a way as not to overload individual people, including the 

leader. 

• Ensuring the synergy effect during the planning and implementation of basic and 

management activities. 

• Implementation of knowledge management tools (eg writing down procedures, 

collecting information about clients). 

• Ensuring continuous internal control. 

• Continuous analysis of the market and the demand for services, allowing to adjust 

development plans to the environmental conditionings. 
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Team management area: 

• Creating a team development strategy and its successive implementation. 

• Implementation of employee involvement mechanisms in the organization's 

management processes. 

• Defining a clear division of roles in the entity - one should strive to relieve the leaders 

of the organization as well as increase their awareness of the need to delegate 

responsibility. 

• Building a culture of mutual motivation of employees. 

• Development of internal support mechanisms for the leader. 

• Introducing mechanisms for monitoring team activities. 

• Identification of competency gaps and proposed mechanisms for closing them. 

• Continuous development of staff competences, both in terms of management and 

related to the business profile, which should translate into more effective 

implementation of development activities (eg as part of extending the offer). 

Financial management area: 

• Prioritize of the financial management process. 

• Creating a financial strategy and budget that are the basis for making decisions. 

• Ensuring diversification of sources of income. 

• Introducing the monitoring of income and cost activities. 

• Active search for opportunities in the environment and winning orders from market 

and public entities. 

• Defining responsibilities for financial management, acquiring and applying 

knowledge about financial management tools. 

• Taking into account financial risk management. 

• Involvement (eg part-time) of an administrative and financial service person with 

appropriate competences. 

The area of communicating and public relations: 

• Implementation of clear rules of internal communication. 
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• The use of marketing messages tailored to the recipient. 

• Taking into account recommendations from clients in building the image. 

• Building permanent cooperation with the closest local government units in terms of 

both taking over proven procedures from them and carrying out orders for them. 

• Indication of the person responsible for public relations with partners and contractors 

or providing external expert support. 

• Developing cooperation with the media, increasing the competences of social 

enterprise employees in this regard. 

The conducted procedure also allowed to identify the key limitations of the application 

of the BINGO model in increasing the effectiveness of management processes in social 

enterprises, which include: insufficient level of competences of some social enterprise 

employees to independently use the BINGO model, excess of variables included in the 

BINGO model, the requirement to allocate time for the implementation of the BINGO 

model by managers of social enterprises, a limited level of BINGO model concentration 

on external determinants and no measurement of the BINGO model. 

Taking into account the level of development of social enterprises and the determinants 

of the effectiveness of management processes described in this dissertation, a catalog of 

key directions for the improvement of social enterprise management processes including 

activities included in the BINGO model can be proposed. Moreover, recommendations 

concerning external factors influencing social enterprises in Poland were included. 

Directions of improvement of social enterprise management processes based on external 

factors: 

• Building strategic cooperation with public administration units, in particular local 

government units, based on commissioning the implementation of public tasks and 

sharing know-how. 

• Building strategic cooperation with commercial companies, based on outsourcing 

services / production based on socially responsible purchasing chain. 

Directions for improving the management processes of social enterprises within the area 

of development and improvement of the organization: 
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• Developing the vision, mission and strategy, including formalizing the results of 

strategic planning and conducting implementation monitoring. 

• Raising awareness of the benefits of operational planning, supporting the 

implementation of operational plans. 

• Developing organizational structures at the earliest stage of development and 

improving them. The structures should take into account the issue of responsibility 

for the implementation of management processes. 

• Implementation of monitoring and market needs research (including by selecting 

a responsible person) and ensuring the continuity of these processes. 

• Defining areas / programs of activity and ensuring achievement of the synergy effect 

from their implementation. 

• Implementation of knowledge management (including by creating files of key clients, 

conducting internal training, writing down procedures). 

• Ensuring the implementation of the business plan. 

• Systemic and independent care for supporting the process of changes and ongoing 

improvement of the organization. 

• Implementation of information and communication technologies and making people 

aware of the need to include them in management processes. Constant education in 

the use of information and communication technologies. 

• Development and implementation of risk management procedures. 

• Ensuring the application of internal control. 

Directions for the improvement of social enterprise management processes in the area of 

team management: 

• Developing motivation processes that go beyond the financial aspects. 

• Taking care of the continuity of activities related to the integration and improvement 

of team cooperation. 

• Valuing the importance of developing management competencies of the staff or 

acquiring people who can take over specific managerial responsibilities. 
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• Preparation of a competency development system that goes beyond OWES support. 

Providing support in using acquired competences. Development of employees' 

competences in the field of organization management. 

• Implementation of monitoring the functioning of the team, eg using the developed 

standardized tools. 

Directions for the improvement of social enterprise management processes in the area of 

financial management: 

• Obligatory development of a financial strategy, with an extended part concerning the 

analysis of revenues, related risks and recommendations, as well as providing support 

for the person responsible for the financial strategy. 

• Obligatory preparation of the organization's budget and providing support for the 

person responsible for creating the budget and its monitoring. 

• Implementation of the profitability analysis system for running a business. 

• Support in the field of cash flow management. 

• Implementation of financial risk management (eg a simplified standardized tool) and 

providing support for the person responsible for financial risk management. 

• Implementation of financial control, for example by appointing a person responsible 

for financial risk management. 

Directions for improving social enterprise management processes in the area of 

communicating and public relations: 

• Developing internal communication processes and applying clear rules of 

communication. 

• Developing communication with entrepreneurs and representatives of local 

government units. 

• Developing marketing and sales activities by preparing a representative for fulfilling 

this role or employing an external social sales manager. 

• Developing lasting relationships with customers. Development and assistance in the 

implementation of selected strategies for building relationships with customers. 
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• Developing relations with the media, incl. by selecting a person responsible for this 

cooperation. 

• Developing communication about running a business. 

The conducted research procedure also allowed to indicate significant directions of 

improvement of social enterprise management processes, influencing their effectiveness, 

in two key stages of development: 

1) In the phase of setting up a social enterprise: 

• establishing cooperation with local public administration units, in particular local 

government units based on know-how and / or commissioning the implementation of 

public tasks, 

• identification of the possibility of establishing a social enterprise with the 

participation of local self-government units and / or providing initial capital from 

these entities or commercial companies, 

• establishing cooperation with commercial companies operating in the neighbourhood 

and in industries for which a social enterprise may be a subcontractor, 

• equipping employees with the necessary competences, 

• making people aware of the role of management and the time needed to implement 

management processes, 

• indication of essential elements of social enterprise management for current and 

periodic implementation, 

• indication of the advisability of using the elements of the BINGO model in a business 

plan, 

• introducing the habit of identifying key elements necessary for the development of 

the organization, 

• division of management responsibilities between members of the organization's team, 

• providing systemic state support for people creating social enterprises. 

2) In the operating phase of a social enterprise: 
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• developing cooperation with local public administration units, in particular local 

government, based on know-how and / or commissioning the implementation of 

public tasks, 

• developing cooperation with commercial companies operating in neighbourhood, in 

industries for which a social enterprise may be a subcontractor, 

• making people aware of the role of management and the time needed to implement 

management processes, 

• improving employees' competences, 

• involving employees in the implementation of management processes, 

• taking care of regular monitoring, diagnosis of deficits and improvement of activities, 

• identifying important elements of social enterprise management to be implemented / 

improved, 

• maintaining managerial responsibility among employees, 

• providing systemic state support for people running social enterprises. 

The research procedure allowed to verify the possibility of using the BINGO model to 

diagnose and improve management processes by both leaders of social enterprises and 

advisors of Social Economy Support Centers, which was demonstrated on the basis of the 

CAWI research and of the four case studies. The solution could also be used by the 

ministry responsible for social inclusion to verify the activities of entities before being 

placed on the List of social enterprises. It can also be the basis for the implementation of 

activities related to the education of future social entrepreneurs. 

6. Further research directions 

The implementation of the research procedure allows for the setting of directions for 

further research relating to the issues of management in social enterprises. The analysis 

carried out as part of this dissertation ignored the issue of differences between social 

enterprises in terms of the subject and place of business and the causes of social exclusion 

of people involved in management, while the location, scope of activities, and the 

manager's profile may have a significant impact on the market situation, management and 

development of the organization. The study also did not take into account the impact of 
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legal forms of individual types of social enterprises on management processes, which 

however, should not affect the formulated conclusions to a greater extent. 

Taking into account the most likely scenario for the further development of social 

entrepreneurship, it is advisable to conduct research on leadership in social enterprises in 

terms of the effectiveness of management processes as well as to deepen research 

involving the cooperation of social enterprises with public administration units and 

commercial companies in the aspect of market cooperation. 


