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1. The basis for the preparation of the review

The subject of the review is the doctoral dissertation by Nira Shalev, MSc entitled The

influence of a leader's qualities and leadership style on followers' organizational involvement

written under the scientific guidance of the PhD Supervisor Associate Professor Piotr
Bartkowiak, PhD, DSc and the Auxiliary PhD Supervisor Maciej Brzozowski, PhD atPoznan
University of Economics and Business

The reviewed paper consists of an introduction, four chapters, a summary, abibliography,
a list of tables, figures and an appendix. In total, the paper numbers 187 pages, of which 144

pages constitute the main, substantive part of the dissertation.

The basis for the preparation of the review is the resolution of the Council of Scientific
Promotion of Poznań University of Economics and Business to appoint me as a reviewer (a

letter from Associate Professor Barbara Jankowska, PhD, DSc, Chair of the Council of
Scientific Promotion).



2. Introductory remarks - evaluation of the selection of the topic

The reviewed doctoral dissertation by Nira Shalev, MSc concerns issues related to direct

relations between a particular group of leaders (school principals) and their subordinate staff -

teachers, and consequently students, in relation to schools in Israel.

The issues raised in the paper are topical in terms of both theoretical and empirical research.

Continuous social, cultural and economic transformation is posing new challenges and requires

creative approaches and specific leadership qualities in such a sensitive sector as education.

In her paper, the doctoral student engages into theoretical reflections on essential qualities

of leaders, as węll as their leadership style. The whole issue is set in the context of perceiving

leadership behaviorrr by subordinates and, consequently, their involvement in the organization's

work. As the au!h.o1notes, the previous theoretical and empirical approaches to the topic have

focused primarily on the analysis of the elements of leadership, its s§les and impact on

orgańzational involvement. However, they do not consider the influence of leaders' qualities

on the behaviour of people who are subject to them and, consequently, on their involvement in

organizational life, which should undoubtedly be regarded as a significant cognitive gap in

management and quality sciences.

The presented approach to the issue allows to state that the topic of the dissertation

undertaken by the doctoral student meets the requirements for doctoral dissertations both in

epistemological and empirical terms. In theoretical terms, it refers to the analysis and synthesis

of the current state of knowledge in relation to leaders' qualities, the perception of leadership

styles by followers and their subsequent involvement, and the identification of possible

relationships between the above categories. In empirical terms, it includes the assessment of the

influence of leaders' qualities on the perception of leadership styles by followers, and

consequently on followers' attitudes towards the or ganization.

The topic of the doctoral dissertation, as well as the research problem undertaken by the

author, are important and current from the point of view of management and quality sciences.

They also implemerrt research postulates of these sciences, which may constitute the basis for

being awarded a doctoral degree.



3. Evaluation of the system of aims and hypotheses of the dissertation

Striving to achieve the main aim of the paper, which is to determine the nature and impact

of connections between leaders and followers in schools, and in particular to dętermine the

impact of leaders' qualities on the perception of leadership styles by followers and on their

involvement, the doctoral student formulatęd a system of the following specific aims:

. Concęptualization of the leaders' qualities that predict the followers' perception of

leadership style,

. Understanding the influence between followers' perception of leadership style and

followers' or ganizational involvement,

. Examination of the influence of leaders' qualities on the followers' organizńional

involvement.

The concept of the structure of the aims of the paper is supplemented by research questions

in which the authbr is attempting to address the following issues:

1. How do leaders' qualities predict the followers' perception of leadership style?

2. How does the followers' perception of leadership style relate to the followers'

organizational involvement?

3. How do leaders' qualities influence followers' otganizational involvement?

Evaluating the main aim of the paper and the set of specific aims, a few elements should be

emphasized. Firstly, the system of the dissertation aims is generally coherent and corresponds

properly with the formulated research problems. Secondly, the system of aims is characterized

by cognitive relevance. Thirdly, as part of the research procedure contained in the dissertation,

reference to thę content of the specific aims is possible. Attempting to answer the research

questions, the author makes and verifies three hypotheses:

H1 - Leaders with more developed qualities of empathy, trust in the reliability and

competence of followers, and orientation towards intrinsic goals will be perceived by their

followers as more transformational leaders.

H2 - The more thę leadership style is perceived by the followers as transformational

leadership and less as transactional leadership, the more the followers' organizational

involvement will be positively affected.

H3 - The followers' perception of leadership style will be the mediator between leaders'

qualitie s and followers' organizational involvement.

I assess the hypotheses in a positive way, both with regard to their structure and scientific value.

It is also worth noting that the author consistently follows the set research line preparing the

reader in theoretical chapters (2 and 3) to properly understand the system of dependent and



indePendent variables in the context of a relationship between research aims, and to understand
indirect relationships between variables.

4. Evaluation of the paper layout

The main content of the doctoral dissertation is contained in chapters 1- 4, preceded by the
Introduction containing the genesis of taking up the topic of the dissertation, the aims of the
dissertation, hYPotheses and a description of the paper layout. The dissertation ends with the
Discussion and Summary indicating the contribution of the dissertation to the development of
science and management practice, as well as recommendations for further research. The content
of the chaPters is related to the title of the dissertation, constitutes its extension and corresponds
to the defined aims of the dissęrtation.

The PaPer makes use of literature sources covering over 200 bibliographic items. This
collection includes thematic publications and scięntific articles published over an extensive
Period of time beginning in the 1970s to items published in recent years. Considering the fact
that the question of management styles, leaders'qualities and executive attitudes keeps growing
with the develoPment of the management concept, such an extensive time retrospection should
be viewed as justified. It allows to understand the context of the aim of the paper and the
approach to the research procedure. Therefore, both the selection and the amount of the
analyzed literafure should be dęemed legitimate and sufficient.

In the Introduction, the author presents the genesis of taking up the topic of the dissertation,
indicates the aim of the paper and specific aims. She defines the subject of the research,
formulates research hyPotheses and presents the paper layout. Although the structure of the
Introduction should be seen as being correct, its substantive value would be undoubtedly
increased bY: indicating logical connections between the system of aims and hypotheses and
the structure of the work, and characterizingthe research methodology and the research tools
used.

ChaPter 1 (26 PP. - The Concept of Leadership in the Science of Management) of the
reviewed dissertation is ePistemological and above all has the character of a review, as it refers
to reflections on the basic issues related to the concept of leadership. In Chapter 1, the author
reviews the definition of leadership subjecting it to a critical assessment. She also reflects on
classical and contemporary theories relating to leadership styles, focusing in detail on
transactional and transformational leadership.

The fragment characterizingtransformational leadership as the current theory of leadership
should be considered an imPortant value of Chapter 1. Based on this theory, the author explains



the contemporary nature of leadership and at the same time builds the foundations for
formulating and proving the second research hypothesis.

ChaPter 2 (42 pp, - Leaders' Qualities Influencing Leadership Style) covers a systematic

analYsis of the literature aimed at a full characteńzation of the qualities influencing leaders'

leadership style.

The doctoral student begins Chapter 2 by presenting the nature of leaders' qualities,

considering them in the context of the analysis of approaches focusing on leaders' attributes,

their skills, features, qualities and talents . Latęr in the chapter, the author indicates three most

significant variables influencing the perception of a leadership style by subordinates. These

include emPathy, trust that the leader builds on the basis of his/her qualities and the leader's

orientation towards the internal goals of the organization. She describes each of the indicated

variables in a very detailed way, considering them in a psychological perspective, in the context

of the otganization and by indicating relationships between individual qualities and the style of
leadershiP. Undoubtedly, the developed material is characterizedby high cognitive value. At
the same time, it serves as the basis for empirical research in relation to the first hypothesis.

However, in Proportion to the structure of the entire paper, it seems to be excessively elaborate,

and the detailed theoretical descriptions do not translate further into the structure of the research

material.

ChaPter 3 (25 pp.- Followęrs' Organizational Involvement as a Consequence of Leadership
StYle) discusses the theoretical construction of the last group of variables that are subject to

verification under the hypothesis. This group is the organizationalinvolvement of subordinates,

which is a consequence of the adopted leadership aim. First, the author, while analyzing the

toPic, focuses on defining the concept of involvement, and then discusses the historical and

substantive development of the concept with regard to behaviour in the organi zation.

Theoretical reflections lead to the determination of three basic components of organizational

involvement, which are: employee involvement in the individual work environment,

Professional bumout and effectiveness in the context of productivity. Consistently, as in the

Previous chaPters, the doctoral student discusses individual components of organizational
involvement and shows their place in the functioning of the organization. She also indicates the

bilateral relations of the influence of the discussed components on leadership styles and on the

shaPing of leadership styles as a consequence of the occurrence of particular qualities.

ChaPter 4 (24 pp. - Empirical research on the influence of the leader's qualities and

leadershiP style on followers' organizational involvement in Israeli schools) is a fundamental



response to the adopted paper aims. Undoubtedly, this chapter presents the highest substantive

value of the dissertation in terms of contribution to the development of management and quality

science. In the first part of the chapter, the doctoral student presents the research methodology.

She points to the theoretical foundations of the ręsęarch described in the previous chapters,

presents research questions and hypotheses. The essence and method of conducting the research

are specified in the described research model. As the author points out, for the statistical

analysis between the dependent and independent variables, she determined the intervening

variable - thę mediator. The dependent variablę is mediated to the independent variable by the

intervening variable. The author assumed the independent variables to be the qualities of leaders

(empathy, orientation towards internal goals and trust), the dependent variables to be

employees' organizational involvement (involvement, burnout, effectiveness), and the

intervening variable was the perception of leadership style (transformational or transactional)

by employees. Thus, the adopted research model was based on the analysis of the influence of

the leader's qualities on the perception of leadership qualities by employees and, in accordance

with the indicated leadership model, it determinęd the employee's organizational involvement.

In this chapter, from the point of view of the development of management and quality science,

the Author conducts interesting and undoubtedly important research on the influence of leaders'

qualities and their leadership style on the organizational involvement of subordinates. She

consistently realizes the research process striving to obtain answers to the set aims of the paper

by verifying research hypotheses. To confirm or reject the hypotheses, the doctoral studęnt uses

quantitative methods based on statistical analysis, using in this case descriptive statistics,

Pearson correlations, Spearman's rank correlation coefficient and regression analysis.

The source of data for the statistical study were two interview questionnaires: The Principals

'Tools and Teachers' Tools (presented in the appendix to the work), with the help of which the

author examined 160 Israeli teachers and principals.

Chapter 4 ends the development and presentation of research results, in which the doctoral

student verifies the set research hypotheses, without supplementing the presented material with

the author's commentary, which undoubtedly diminishes the cognitive value of the reflections.

Despite the scientific value of the presented research, they are, however, not free from some

flaws, especially in the formal sphere. The paper definitely lacks a reliable description of the

basics of the research, in particular:

indication of the premises for the development of an interview form. The author

ambiguously defines the authorship of research forms. It is difficult to say whether it is an

author's form or whether the already developed tools were used. It is true that the papef



contains a provision about the approval of the tool by the Ministry of Education in Israel

and the method of its distribution. Howevef, there are no other additional data determining

the characteristics of the research sample. The doctoral student indicates the selection of the

research sample using the snowball method. So, how was it determined whether the

obtained number of respondents is representative, what prompted the author to choose the

method of quantitative research and, as a consequęnce, to choose specific statistical

analyses?

Describing the ńove elements would definitely contribute to a fuller understanding of the

presented content and would increase the substantive value of the research.

The last part of the paper is Discussion and Summary, in which the doctoral student refers

to the motives for taking up the topic and summarizes the way of achieving cognitive and

practical aims, thus achieving the main aim of the paper. She also describes thę obtained

cognitive results,inthe empirical area, referring to the results of the verification of hlpotheses,

which, as she indicates, confirm the previously presented theoretical reflections.

The summary also sets out thę directions and perspectives for further research.

In my opinion, the summary lacks a specific, independent (not related to the cognitive

results from the literature) discussion of the author with the results of statistical research in the

range of thę verification of research hypotheses. The doctoral student's reflections on thę results

of her own work are insufficient in relation to the broad theoretical analysis.

5. Detailed questions and critical remarks

The analysis ofthe text ofthe disseńation raises a ceńain cognitive insufficiency and doubts

(in the part suggested in point 4 of this review), which should undoubtedly be clarified during

the public discussion on the doctoral dissertation. The following issues require a more detailed

treatment and explanation:

1) The research methodology, especially in relation to the premises for the construction of

the research form, determining the characteristics of the research sample, as węll as thę

selection of research methods and tools,

2) Refening to the results of verification of hypotheses, especially Hl and H2,inthe scope

in which they have not been confirmed (empatĘ, professional burnout), taking into

account the specific type of leaders, which are school principals.



3) Practical aspects of using the research results to improve the management style of

leaders - school principals and deepening the involvement of subordinates - teachers in

the performance of orgarńzational tasks.

The paper has minor editorial shortcomings in the form of typos, word repetitions, and

grammatical and editorial errors. Minor deficiencies do not affect the substantive evaluation of

the dissertation, although they hinder the proper reception of its content.

6. Substantive evaluation of the paper

The layout of the dissertation as a whole can be assessed as logical and sufficient to describe

the discussed issues, although making such broad theoretical reflections with a rather modest

empirical part (especially regarding inference) disturbs the general structure of the paper.

In the dissertation presented for review, the author undertook the rcalization of a complex

issue concerning,the relations that are shaped in the process of the superior's influence on the

subordinate and in the context of the leader's individual qualities and the potential for

subordinates' invo lvement.

In my opinion, the doctoral dissertation by Nira Shalev, MSc is an original approach to the

issue of relations that appear on the superior vs. subordinate line. It should be emphasizedthat

the topic undertaken by the doctoral student is interesting and cufrent, and the reflections made

in the dissertation fit into the context of scientific discussions, contributing to reducing the

cognitive gap in the analyzed area.

I consider the following to be Nira Shalev's special achievements:

1. Conducting a detailed analysis of the literature related to the concept of leadership and

leaders' qualities that affect management styles and organizational involvement of

employees in the context of management styles used by leaders. Of special value regarding

theoretical reflections are also comprehensive, tabular summaries of both the analyzed

definitions and concepts and approaches to problems.

2. Development of an innovative research model based on the relationships between three

groups of variables: leaders' qualities, the perception of leadership qualities by employees

and ot ganizational invo lvement.

3. Conducting empirical research aimęd at:

Identification of the relationship between leaders' qualities (empathy, orientation

towards internal aims and trust) and the employees'perception of the leadership style.

The perception of the leaders' management style (transformational or transactional) by

subordinates in the context of their organizational involvement.



Defining the relation between the perception of thę leaders' management style by

subordinates and leaders'qualities and employees'organizational management.

Despite minor remarks, the reviewed paper is an ambitiously planned and correctly realized

scientific dissertation of sound substantive value.

Summing up, I believe that the discussed structure of the dissertation and the method of

developing the empirical material, as well as the form of the conducted analysis and research

methodology aIę appropriate for this type of paper. The doctoral student demonstrates proper

theorętical knowledge, good acquaintance with the subject of ręsearch and mastery of
quantitative and analytical methods applied in the discipline of management and quality

science.

6. conclusions of the review

When assessihg the whole dissertation, I express the opinion that it is an original solution

to a scientific problem, pointing to the author's appropriate level of theoretical knowledge in

the represented discipline of science, good acquaintance with the subject of research, ability to

consider the problem in an analytical way and to conduct independent scientific research.

The research results presented in the dissertation are the doctoral student's original scientific

achievements. The results are utilitarian and can be fully applied in social life. Minor critical

remarks do not in any way undermine the doctoral student's fundamental achievements. The

research problems set by Nira Shalev, MSc were verified and the stated aim of the disseńation

was achieved.

In conclusion, I can state that the dissertation by Nira Shalev, MSc entitled "The influence

of a leader's qualities and leadership style on followers'organizational involvement", meets the

conditions provided for in the Act of 14 March2003 on academic degrees and title and degrees

and title in the arts, Journal of Laws No. 65, item 595 (as amended)

Therefore, I put a motion for the study entitled "The influence of a leader's qualities and

leadership style on followers' organizational involvement" presented for review as a doctoral

dissertation by Nira Shalev, MSc to be accepted for awarding the degree of the doctor of social

sciencęs in the discipline of management and quality science and admitting it to the public

defense.
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